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Erfolgreich mit Scrum:

Das Marchen von
sPotentially releasable Software*

Neno Loje
Freier Berater, Professional Scrum Trainer
www.nenoloje.com



http://msmvps.com/blogs/vstsblog/archive/2011/09/28/book-agile-software-engineering-with-visual-studio.aspx
http://www.scrumdeveloper.de/
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Potentially releasable

The Scrum Guide™

The Definitive Guide to Scrum:
The Rules of the Game

"The purpose of each Sprint is to deliver Increments
of potentially releasable functionality”

November 2017

-- from the Scrum Guide

www.scrumguides.org
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Potentially releasable

The Scrum Guide™

The Definitive Guide to Scrum:
The Rules of the Game

"The heart of Scrum is a Sprint, a time-box of one
month or less during which a "Done", useable, and
potentially releasable product Increment (s created.”

November 2017

-- from the Scrum Guide

www.scrumguides.org

www.nenoloje.com



Anti-Pattern #1

<— Sprint —>

Dev

({O Scrum.org/PSD
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Anti-Pattern #2

Development Team Product Owner

www.nenoloje.com
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Beispiele

Deploy Frequenz Deploy Lead Time Zuverlassigkeit Kundenfeedback

Amazon 23.000/ Tag Minuten Hoch Hoch
Google 5.500 / Tag Minuten Hoch Hoch
Netflix 500/ Tag Minuten Hoch Hoch
Facebook 1/ Tag Stunden Hoch Hoch
Twitter 3/ Woche Stunden Hoch Hoch
Durchschn. Unternehmen alle 9 Monate Monate / Quartale Niedrig / Mittel Niedrig / Mittel

Quelle: The Phoenix Project, Stand 2012

Ubernommen aus: Thomas Schissler, Neno Loje (2016): DevOps — Entwickelst Du noch oder lieferst Du schon?



The End
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